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N I I G A T A

Rice, Sake, snow — and a long coast
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No.1
rice producer in Japan

80%
of sake is water — and Niigata’s is 
soft

63.4M
visitors in 2024

Summer green

Winter white



F I E L D  R E S E A R C H

We went to Uonuma
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Tasting sake

Shiozawa Bokushi Street

Sake cellar Yukimuro snow room



T H E  P R O B L E M

Niigata closes at sunset
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Visitors come for the day, eat once, and leave. 
The evening — the most profitable part of tourism 
— is empty.

Beaches sit idle
Used a few weeks a year, then nothing.

Sake is bought, not lived
Furumachi has the breweries — but no reason to stay.

Money leaves with them
Short visits mean no dinner, no drinks, no hotel.

Niigata City’s own “2 km” plan focuses on the 
centre — the coast and the night are still open 
ground.



T H E  C O N C E P T

One place, two experiences

D A Y
·  Water park at Hiyoriyama Beach

·  Sake tasting along Furumachi

·  Local food on the sand

N I G H T
·  Beach night street at Sekiyahama

·  Sake shops become izakaya

·  Sunset, live music, night market



D A Y  P L A N

Water Park at Hiyoriyama Beach
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Giant slides, trampolines, 
obstacle courses

Lifeguards on duty — safe for 
kids and adults

Eat at local restaurants right 
on the sand

Benchmark: Korean water leisure 
parks

Concept image generated with AI



N I G H T  P L A N

Beach Night Street at Sekiyahama
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Food trucks, local dishes and 
Niigata Sake

Sunset views from seating on 
the sand

Live music, DJ sets and a night 
market

Benchmark: Finns Beach Club, Bali

Concept image generated with AI



S A K E  S T R E E T

Why Niigata Sake is different
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RI C E

Japan’s largest 
producer. 
Gohyakumangoku 
and Koshitanrei 
ferment clean.

W A T ER

Snowmelt with 
almost no minerals 
— 40 mg/L. Slow, 
delicate 
fermentation.

C L I M A T E

Cold winters and 
clean, snow-washed 
air give yeast a 
stable home.

T O JI

Echigo Toji master 
brewers. Japan’s 
only sake school is 
here.



F U R U M A C H I

Sake Street
by day

Taste and compare many kinds of 
sake

Eat rice balls and hegi soba on the 
street

Tour a brewery and see how sake is 
made
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F U R U M A C H I

The same street,
after dark

Sake shops turn into Izakaya

Local food, local Sake, local people

The night atmosphere is the product
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P R O M O T I O N

One app: “Niigata Pass”
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Eat, drink, play → 1 stamp
Local food, a cup at Sake Street, or an 
activity.

5 stamps → 1 free reward
A meal, a sake, or an activity. The visitor 
picks.

50% off for first-timers
Plus a separate coupon to bring them 
back.

Tag us, drink free
#NIIGATA #NIIGATADAYNNIGHT unlocks 
nomihodai.



P R O M O T I O N

One face: “Niigata Man”
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A public official who becomes a creator.
It already worked in Korea.

Free reach — one phone, not a campaign

People follow people, not prefectures

Day-and-night contrast is built for shorts

Every video ends with a Niigata Pass coupon

B E N C H M A R K

“Yangju Man”, 
Korea

A city hall employee 
whose short videos 
made a quiet suburb 
famous.





I M P A C T

What this is worth
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63.4M
visitors in 2024

+1.6% YoY

+8M
target by 2030

our projection

2×
hours per visit

day → day + night

62.4 63.4
67.0

71.4

2023 2024 2027 2030

Visitors to Niigata Prefecture (million)

2026
Pilot summer

2027
Sake Street opens

2028
Full season

2030
All year round

2023–24: Niigata Prefecture tourism statistics. 2027 / 2030 are our own projections.



One place,
two experiences.
Thank you — questions welcome.

S O U R C E S

Niigata Prefecture tourism visitor statistics (2023–24) · Niigata Nippo · Niigata City “2 km” project · Hakkaisan Brewery 
site visit, Aug 2026 · Yangju City official SNS · Concept visuals generated with AI
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