ALL STARS PRESENTS

FRRILAEAFR
RS PRRR

NIIGATA: ROAD TO
BECOMING A GLOBAL
DESTINATION

SUMMER SEMINAR 2023
UNIVERSITY OF NIIGATA PREFECTURE

OBJECTIVES

Describing Niigata's abundant resources and advantages.

Identifying current arising problems/issues in Niigata.

Comparing to best practices on different regions domestically and
internationally.

Formulating possible solutions to the question of:
"How can Niigata make use of its resources for Revitalization?"
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ABOUT NIIGATA
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City Population - Niigata Prefecture, Japan
https://www.citypopulation.de/en/japan/admin/15__niigata/

e Geographic area: 12,584.18 km2
fifth-largest prefecture of Japan
e Population: 2,131,009 (1 July 2023)
e Most populous cities of Niigata
Prefecture: Niigata, Nagaoka, Joetsu,
Shibata, Sanjo

RESAS NIIGATA POPULATION
HTTPS://RESAS.GO.JP
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And Drinks...

e Nihonshu/Sake: 89 sake
breweries

e Craft Beer: Echigo beer,
Tsukioka beer, Le Lectier beer

e Murakami tea
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NIIGATA

CLIMATE & LANDSCAPE
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Yuzawa Ski Resort Nagaoka Fireworks Takada Castle Site Uwasekigata Park
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NIIGATA ATTRACTIONS
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Yahiko Shrine Tunnel of Light Sasagawa Nagare On Sado Steam Ship
Coastline

INDUSTRY IN NIITGATA PREFECTURE

Food Industry
Metal Products Industry
Food Industry (2515 bifion yer) Textile Industry
| Nigata is Japan's leading rice Eicironic Component /
o producing region! It has large market | . Device Wenufachring ndustry
shares of rice crackers and sake. generalhmery/ )
General Machinery / N R TEoLre
Equipment Manufacturing ‘
Industry (3028 billion yen)

Total shipment value of industrial products in each industrial cluster (2013)
Reference: Census of Manufacturers (2013)

Nishikigoi Carp industry in Qjiya city, Niigata
https://niigata-kankou.or.jp/spot/41310
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the uniforms of the Japan national baseball team.

Niigata Industrial Guide
https://www.jetro.go.jp/ext_images/en/invest/region/pdf/niigata_guide.pdf

ki Resort course map
https://gala.co.jp/winter/gelande/



NIIGATA
OPEN
FACTORY

Niigata is one of the first
prefectures in Japan to
promote Open Factory
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Current
problem

Short Store Operating Hours
Inadequate Promotion

Insufficient Tourist Itinerdries



Short Store Operating Hours
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Inadequate Promotion
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Inadequate Promotion

Features  Whattofat  Samoleitineraries  WhattoSee&Do  Events  Accommodations  GettingtoNiigata ==

| Sample Itineraries

ies that vil take if here.Check out that will he hight b
ic iti ith carefully and staple spots and iti i will take you efficiently.

We found @ results

HTTPS://ENJOYNIIGATA.COM/EN/COURSE



Insufficient Tourist Itineraries
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UTILIZATION OF SNS AND LACK OF PUBLICITY

LACK OF CUSTOM—MADE PRODUCTS AND
UNDERUSE OF MACHINERY

LACK OF GOVERNMENT SUPPORT AID



UTILIZATION OF SNS AND LACK OF PUBLICITY
IN TSUBAME-SANJO
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Comparison ( Domestic)

Hokkaido<1st place in the ranking of most attractive prefectures
* A lot of turism spot
 Geographic position<Climate situation is different from other regions
in Japan

(MACHI LOG, n.d)
https://machi-log.net/40035/

Comparison(Domestic)

Niigata
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Tokyo

- . simple
e use both japanses and English

o illustration
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can understand easily

To Taharamachi Sta, | |

There are 10 languages
pamphlets in Tokyo.




Comparison (International)
o Bali, Indonesia- Incoming Foreign Influencers « inviting

them to Ski Resort in Niigata
e Da Nang, Vietnam - Utilizing SNS for Promoting Tourism with
Similar Landscape
o Yogyakarta, Indonesia - Silver Crafting Industry

(Kementerian Pariwisata dan Ekonomi Kreatif / Badan Pariwisata dan Ekonomi Kreatif,
2023) https://kemenparekraf.go.id/ragam-ekonomi-kreatif/kerajinan-perak-kotagede-
perhiasan-khas-yogyakarta-yang-berdaya-saing

https://kemenparekraf.go.id/berita/siaran-pers-kemenparekraf-gelar-fam-trip-bagi-
influencer-india-untuk-tingkatkan-kunjungan-wisman

"ONE STOP"
SOLUTION

FOR SUSTAINABILITY, TOURISM, AND PRODUCT
PROMOTION




FOR TOURISM

<D,
Sol r‘fﬁ P A
KEY ORINION LEADER

°

@5@;@
]

OC?O@°3®

s o L U I I o N Promote Niigata's Open Provide Free Gift/Presents Invite Influencers from
Factory Concept for Tourists Target Countries

pic: Freeplk

(j Enjoy Niigata

Offictal Travel Gulde s
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T Collaborate with
Utilize SNS to Reach a Bigger Invest in Expanding the

s . Organizations: Invest and
Audience Public Transportation System 9

Map/Audience Reach

pic: Wikimedia Commons

FOR PRODUCT PROMOTION

Support Small Producer/Company: Foster Collaboration between
S o L U I I 0 N Subsidy and Investment Industries

pic: Canva pic: Canva
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Expand Product Reach and Promote and Elaborate the
Accessibility Uniqueness of Niigata Products

pic: iStock




FOR SUSTAINABILITY

SOLUTION Y? .

Transfer Knowledge between the Diversify Target Market and Business
Current and the Next Generation
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THANK YOU!
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With Love,
All Stars Team




