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1. Early years of Russian coal exports to Japan

1952 Russian coal exports to Japan commence
- Sakhalinskaya coal, on private-sector basis

1961 Inter-governmental long-term contract agreed 
- Large-scale coal exports from Kuznetsk and Sakhalinskaya

1975 Exports reach 3.4 million tons per year
- Exported by state-owned companies
- Shipped from Nahodka port by small ships

1985 Exports of South Yakut coal to Japan commence
- Japanese public fund injections since 1974
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2. Russian coal imports to Japan

Russian coal imports
to Japan (2010)

Anthracite 1.3 mil. ton
Metallurgical  2.3 mil. ton
Thermal 7.1 mil. ton

-----------------------------------
Total 10.7 mil. ton

(Trade Statistics of Japan）

Russian coal accounts for 
only 6% 

of total coal imports to 
Japan (185 mil. Ton)

Russian coal imports(million tons)
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Russian coal imports will grow by boosting 
comprehensive competitiveness

3. Challenges for Russian coal

1) Transport infrastructure capacity

• Loading ports

• Railways

--- Operation (software)

2)  Quality control

• Contamination

• Coal dust

• Frozen coal during winter

Expansion of transport infrastructure 
should watch coal supply from newly 

developed and expanded mines

Transport infrastructure capacity and 
quality control need to be improved to 

sustain more stable deliveries
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4. Significance of Russian coal mine and 
infrastructure development 

Coal mine developers
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5. Challenges in accelerating
development of large coal mines in Russia

Russian Railways

Expansion of capacity 
of main lines to loading ports

(BAM Rail etc.)

Package approach:
Development phases of each 

should be synchronized and harmonized

InfrastructureCoal mines

Mine site 
facilities

Branch lines 
and 

haulage roads

Loading 
ports 

“Mintrans”
(Ministry of Transport)

Ancillary port facilities 
(Breakwater etc.)
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Possible financial arrangement
for development of coal flows, 

including mine sites and infrastructure

– along with support from governmental
bodies of both Russia and Japan

6. Possible form of support to accelerate development 
of large-scale mines and infrastructure in Russia

Long-term offtake commitment
by Japanese customers 

for the produced coal 

– along with efforts from Russian side
to boost comprehensive competitiveness • Boosting feasibility

• Accelerating 
the development of 
large-scale coal mines
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