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The International Division of Labor of Toyama Companies in
East Asia: The cases of two Toyama companies
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Summary

The purpose of this paper is to reveal the actual situation of the international division of labor of Toyama companies in
East Asia.

We analyze the actual situation of the international division of labor of Toyama companies in East Asia using the cases of
Komatsu NTC in China and Nippon SEC in Thailand.

Komatsu NTC carries out a product division of labor where the region differs depending on the kind of product. In Japan,
the Fukuno factory is in charge of producing transfer machines for Japan, and the United States, etc. In China, YNC is in
charge of producing transfer machines for China. YNC only produces products which were produced from 3 to 5 years ago in
Japan. YNC has to purchase key components from Japan for its production.

Nippon SEC carries out a process division of labor where the region differs by the kind of production process. In Japan,
Nippon SEC has two roles. One is technical support, such as design of software. The other is the final production of monitors,
and LED information monitors for Japan. In Thailand, NSEC is in charge of producing production monitors for ASEAN.
CIVIC MEDIA and DTC are in charge of producing LED information monitors.



