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Japan’s Agricultural Reform in the Era of an East Asian FTA
(Summary)

Tomoyoshi Nakajima

Associate Senior Researcher, Research Division, ERINA

Recently, moves towards regional economic
integration, including the conclusion of FTAs, have
accelerated. Japan is also working to form bilateral FTAs
with East Asian countries. Agreements have been reached
with some and are imminent with others. Japan’s measures
aimed at protecting its domestic agricultural products are
considered to be a serious obstacle to progress in FTA
negotiations, resulting in delays in negotiations in some
cases, as well as decreasing the quality of some FTAs due
to the inclusion of exceptions.

Considered on the basis of the OECD’s PSE (Producer
Support Estimate) scale, Japan has a relatively high level of
protective measures for its agricultural products, compared
with other developed countries, such as the EU members.
At the same time, the ratio of MPS (Market Price Support)
to PSE is also higher in Japan than in the EU. Thus Japan
depends more on boundary barriers, including tariffs,
than on domestic support, including direct subsidies to

producers. As a result of simulations in the case of rice
using an economic model, we can demonstrate that this kind
of policy combination will cause economic inefficiency on
a large scale. Therefore, it is necessary to reform Japan’s
agricultural support system, shifting to one with a greater
dependence on direct subsidy.

On the other hand, the multifunctionality of the
agricultural sector, including the environmental effect, has
been treated as an important issue in trade negotiations.
We can see that Japan’s agricultural sectors, including rice
production, are multifunctional on a large scale. The direct
subsidy system is also effective in maintaining domestic
agricultural production at a certain level, in order to support
this multifunctionality.

Finally, we introduce one proposal for the introduction
of a direct subsidy system for rice production. Yamashita
(2004) illustrates that the introduction of an effective
system would be both feasible and worthwhile.
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The Transfer of Japanese-Style Management and Production
Systems in Russo-Japanese Joint Ventures:

Focusing on an Analysis From the Perspective of the Management of
Production and Human Resources (Summary)

Eiko Tomiyama, Ph.D. in Economics

Visiting Lecturer, Niigata University

In 1987, Tairiku Trading established the first Soviet-
Japanese Joint Venture, Igirma-Tairiku. This marked
the beginning of a process that resulted in a number of
Japanese companies undertaking local production in the
Soviet Union and Russia. However, there are still few
companies involved in local production there. Rather than
engaging in production within Russia, Japanese companies
tend to establish sales and marketing bases or engage in
import sales via local distributors. Amidst this situation,
the Russo-Japanese joint venture in the timber processing
industry established by Mitsui & Co., T.M. Baikal, is
involved in the processing of red pine logs in Russia. Since
reporting its income for the period, the stable quality and
supply system have been highly acclaimed on the Japanese
market. Furthermore, these products are selling for a higher
price than similar ones produced in Japan. Moreover,
Sumitomo Corporation’s Russo-Japanese joint venture STS
Technowood manufactures laminated wood from conifers,
while PTS Hardwood manufactures laminated wood from
broadleaf trees. Both companies have obtained certification
under Japan’s JAS standards system and have become
established on the Japanese market as a quality brand.

During the Soviet era, false egalitarianism proliferated
in Russia and workers lacked motivation and initiative.
There was a breakdown in discipline at work, with workers
drinking even during the daytime, and productivity was
low. The Russian employees of these three companies could
not have been described as industrious when these joint
ventures began operating. However, the introduction of a
Japanese-style production management and human resource
management system led workers to become more diligent
and enabled them to achieve high productivity. Attitudes to
corporate management methods, production management,
human resource management and work differ significantly
depending on the country. Accordingly, transplanting one
country’s management methods to another country and
carrying out management on the basis of these entails
considerable difficulties.

This paper analyzes how these three companies were
able to succeed in their local production endeavors, from
the perspective of production management and human
resource management. In 2007, Toyota will begin car
production in St. Petersburg and there are plans for many
automotive component manufacturers to follow close
behind and begin production in Russia. In this sense as well,
from the viewpoint of what kind of production management
and human resource management had to be undertaken by
the Japanese companies that have been involved in local
production in Russia to date, in order to be successful, it is

necessary to examine local production activities.

More specifically, this paper investigates the following
questions and looks at their implications. How have the
Japanese-style production management and human resource
management techniques that have developed on Japanese
soil been transferred and become entrenched in Russia,
where the socioeconomic environment differs? What was
taught and what already existed that made transfer possible?
Was the system adjusted before being transferred or was it
transferred “as is”? If adjustments were made, what kind
of adjustments were they and why were they made? When
was the system transferred: immediately after expanding
into Russia or some time afterwards?

Conclusion
This paper conducts an analysis of local production in

Russia by three examples of Russo-Japanese joint ventures,

from the perspective of production management and human

resource management. The implications are as follows:

1. All three companies actively transferred the
management techniques involved in Japanese-style
organizational and management systems, which
emphasize the stability of long-term employment
and focus on production management and quality
management. They used 5S activities, TQC and TPM,
as well as ensuring that the employees were detail-
and quality-oriented, emphasizing teamwork, adopting
a bottom-up approach to management, pursuing
customer satisfaction and implementing small kaizen
activities. In addition, they linked performance with
pay and implemented OJT. This raised morale on
the shop floor and, as a result of strong leadership
provided from the top by the Russian presidents of
the companies and the dynamism provided from the
bottom by small-group activities, all three companies
were able to achieve high productivity and high
quality.

2. With regard to the introduction methods used, the
use of a top-down approach and a system in which
the entire company implemented the changes ensured
more rapid permeation of the activities throughout the
company and greater effectiveness.

3. The companies explained to their Russian employees
that Japanese-style management is rooted in economic
rationality, in the form of maintaining and improving
the living standards of ordinary employees in the long
term.

4. In order successfully to conduct human resource
management in Russia, it is necessary to make
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progress in recruiting and promoting local personnel.
In addition, increasing local autonomy, through the
delegation of authority in human resource management
to local personnel, and the construction of a proactive
problem-solving mechanism by employees within the
organization are required.

In order to do this, it is necessary to understand
Japanese-style management and increase the number
of local managers, technical staff and other employees
who will actively implement the transfer and
establishment of these systemsl. To achieve this, as
well as cultivating Russian managers who understand
Western-style management, incentives in the form of
pay and training are required.

Furthermore, under a top-down management culture,

the creation of a system or atmosphere in which
employees can make proposals from the bottom up is
important.

In the future, in order for Japanese-affiliated
companies oriented towards export markets to
develop, it will be necessary proactively to transfer
the production management and human resource
management techniques that are the greatest strength
of Japanese companies. In doing so, it will be vital to
convince employees of the significance of introducing
Japanese-style systems and to construct a system of
performance-based incentives. Group pay (production
promotion pay) rewards the productivity of a work
group or the company as a whole, and it could be
effective as an incentive in Russia as well.

1

Review) February 1999, p.69.

Yasuo Okamoto, Management Systems in Japanese Companies in East Asia, Sekai Keizai Hyouron (World Economic
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Current Status and Perspectives on National Parks and

Protected Areas in Northeast Asia (Summary)

Mitsuo Usuki
Professor of International Tourism, Faculty of Regional Development Studies, Toyo University

This report first of all provides an overview of the
status of the designation and establishment of national
parks and protected areas in Northeast Asia, which are
the world’s largest nature- and eco-tourism resources and
which can be viewed as the main destinations for visitors
participating in such activities. More specifically, I have
conducted a comparative analysis of the characteristics
of the mechanisms in the ROK, China (apart from
Taiwan, Hong Kong and Macao) and Mongolia and the
development of relevant legislative systems in those
countries, comparing them with the situation in Japan
and the US, the country where national parks originated.
Furthermore, while endeavoring to survey the perspectives
for the development of soft infrastructure in the field of
nature tourism, this paper aims to link these to proposals for
regional cooperation in Northeast Asia. Moreover, as there
is insufficient material available relating to this subject, the
DPRK and Far Eastern Russia have been omitted from this
report.

The countries of Northeast Asia have many unique
national parks and protected areas that have diverse
features and have undergone differing growth processes.
Their physical relationship is such that, if visits between
them intensified, it would be possible to promote mutual
understanding through various experiences of nature- and
eco-tourism. More specifically, with regard to the three
countries on which this paper focuses, although its historical
growth process has differed, a national park system similar
to that in Japan has been created in the ROK, triggered by
the 1st World Congress on National Parks in 1962 and in
response to the establishment recommendation issued by
the IUCN (International Union for Conservation of Nature
and Natural Resources) in 1966. The ROK now welcomes
many nature tourists from within Japan and overseas to its
20 national parks.

Since the 1980s, China has promoted the establishment
of various nature reserves on the basis of socialist
principles, which focus on the protection of nature and
biodiversity for the state, rather than being national parks
aimed at attracting foreign visitors. Nevertheless, since the
1990s, China has also devoted its energies to establishing
and developing state parks and/on scenic areas where the

emphasis has been shifted onto tourism and which hardly
differ at all from national parks in free capitalist countries.

The year when Mongolia, which has traditionally
respected the protection of nature, shifted to a market
economy happened to coincide with the 1992 Earth
Summit. Consequently, since 1992 in particular, it has been
promoting the establishment of US-style national nature
conservation parks. While adopting measures that will
facilitate the transition in terms of land use from extensive
pastureland to forests and protected areas, it is promoting
international cooperation with various developed countries,
relating to the protection of the precious biodiversity of
steppe areas.

Compared with other regions around the world,
Northeast Asia is not yet really heading in the direction
of forming a regional community in political and
economic terms. In terms of the environmental aspects, it
is conceivable that promoting intra-regional cooperation
through the “green” field of national parks and conservation
areas rather than “brown” fields directly linked to
industry could contribute significantly to stable, peaceful
development in this region. Measures in this area could
include enhanced development of various international
cooperative projects, similar to the successful reintroduction
of takhi (Przewalski horses) in Mongolia. Furthermore,
personnel exchange and joint training projects could be
conducted with regard to the management of protected
areas. The ASEAN Declaration on Heritage Parks and
Reserves, which was signed in 1984, is said to have been
the world’s first such agreement in the field of nature
conservation, separate from UNESCO’s world heritage list.
Accordingly, it is likely that the ASEAN region, which is
promoting intra-regional cooperation in the management
of national parks and protected areas, as well as actively
undertaking cooperation with bodies outside the region,
could serve as a point of reference. Similarly, the special
protection areas list based on the EU directive on the
conservation of wild birds that was adopted in 1979 and
entered into force in 1981 is a system for cooperation in
nature conservation upon which Northeast Asia could draw
in fields relating to the protection of wild birds.
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The Current Status of Tourism in Northeastern China and

Related Issues (Summary)
Chun Xiang Liang

Professor of International Tourism, Faculty of Regional Development Studies, Toyo University

In today’s information-based society, the role played
by tourism advertising campaigns is extremely significant.
In a sense, modern tourism can even be described as taking
place so that tourists can verify the information that they
have received. Tourism information is essential to tourists’
decisions to engage in tourism, as well as in the selection
of their destination. In this survey concerning China’s
three northeastern provinces, the necessity of “improving
tourism services” and “tourism advertising” came out at the
top of the list of responses. The points that are particularly
noteworthy with regard to tourism advertising in the future
are as follows.

For some people, the three northeastern provinces
could be described as regions that already have a high
name recognition factor. In other words, as the former
“Manchukuo”, it feels familiar to quite a few Japanese
people and there should be many Chinese people in the
northeastern region who know Japan in both its prewar
and postwar incarnations. Consequently, the big question
is how to turn this awareness of the part of both Japanese
and Chinese people into a “shared awareness” in the realm
of tourism; thinking about ways of doing this is one of the
challenges to be faced in the future.

Moreover, although the three northeastern provinces
have an abundance of tourism resources, a completely
different image of the region has become implanted in
people’s minds, perhaps because there is a surprising lack
of knowledge of these resources, so it is difficult to position
it as a tourism destination. For example, awareness of
the Mt. Changbaishan (Paekdusan) area begins and ends
with the knowledge that it is a sacred mountain for some
ethnic groups (the people of the ROK and the DPRK), but
this region is a tourism destination that is highly suited to
ecotourism, so it is necessary to use widespread tourism PR
activities to make people aware of the fact that it is possible
to get to know the history and culture of this region through
the filter of tourism.

Furthermore, there are various historic sites and battle
sites of historic significance that are highly valuable in
tourism terms, but there is hardly any knowledge of these.
For example, there are sites dating back to the time of the
ancient Bohai kingdom scattered throughout Northeastern

China, Vladivostok and the DPRK, and related sites remain
in Japan as well, particularly on the Japan Sea side of the
country, but at present there is no recognition of these as
cultural treasures. Recently, the city of Mudanjiang in
Heilongjiang Province began work on protecting these
historic sites and is conducting development work with a
view to making them a focus for tourism; this development
is believed to be of immense significance in terms of both
the protection of historic Bohai sites and the use of such
sites as tourism resources.

International tourism markets in the three northeastern
provinces rely excessively on Japan, the ROK or Russia,
and there are considerable disparities between the forms
of this reliance. It would be preferable to remedy this
imbalance as soon as possible, but in order to do this, it
is necessary for the moment to devote greater energies to
attracting Russians to Liaoning Province, Japanese and
South Koreans to Heilongjiang Province, and Japanese and
Russians to Jilin Province. In the future, rather than being
solely reliant on tourism markets in the neighboring three
countries, the cultivation of tourism markets in more distant
countries will be required.

Moreover, I would like to stress that, in order to
rectify the imbalance between the tourism markets in the
three northeastern provinces, it will be necessary to develop
multiple destination tour routes through multilateral
cooperation between Japan, the ROK, Russia and China.
Until now, tourism routes have focused on a single
country and there have been hardly any borderless “multi-
country tour type” tourism products. In the future, it will
be necessary to expand the range of tourism and travel
products from the “single country visit type” that have been
the main form until now to include “multi-country tour
type” products. If the foundations for tourism in this region
can be put in place, more multiple destination tour routes
will be formed and it will be possible to provide tourists
with more tourism and travel products that allow them to
see a greater range of destinations within the region during
their trip. If this can be achieved, we can expect tourism
to make a significant contribution to increasing flows of
people to and within the region and to deepening mutual
understanding.
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Reforms of China’s State-Owned Hotels and Related Issues

(Summary)
Yoshihiko Iijima

Assistant Professor, Faculty of Regional Development Studies, Toyo University

Since the founding of the People’s Republic of China
in 1949, state-owned companies have formed the basis for
the country’s economic activities. However, during the
1990s, they began to succumb to competition from foreign
and non-state-owned companies and rapidly lost their grip
on the market. Moreover, a steady stream of companies
fell into the red, with about 40% of state-owned companies
posting a deficit in 1998.

As a result, the Chinese government became strongly
aware of the need for reforms among state-owned
companies in the mining and manufacturing sector in
particular, and from around the end of the 1990s, it began
to promote powerful reforms, such as declaring ailing
companies bankrupt and implementing personnel reductions
through massive layoffs. Consequently, state-owned
companies in the mining and manufacturing sector are
undergoing a transformation, from a position in which their
survival was protected by the state to one in which they are
entities that could be culled by the market mechanism.

In relation to this, unlike those in the mining and
manufacturing sector, state-owned companies in China’s
hotel industry are still the main force in the industry and
are a key presence that has created past development. More
specifically, as of the end of 2003, state-owned companies
accounted for 553,642 rooms in 5,622 hotels (hereafter
referred to as state-owned hotels), accounting for 55.8% of
all rooms and 57.7% of all hotels.

Moreover, operating revenue in the hotel industry as a
whole was around RMB98.3 billion that year, with 41.7%
of this generated by state-owned companies. Furthermore,

over the decade from 1994 to 2003, 6,756 hotels were
established, with about half of these being developed by
state-owned companies.

Thus, state-owned companies in the hotel industry
have played a key role. However, if we shift the frame of
reference to management, we can see that the advantage
they have in numerical terms is completely disappearing.
In addition, just as with state-owned companies in the
mining and manufacturing sector, they are falling behind as
inefficient, uncompetitive organizations.

Consequently, the Chinese government initially
attempted a policy of “separating ownership and
management”, which involved trying to reform state-
owned hotels by introducing policies aimed at increasing
the autonomy of management, while maintaining the state-
focused corporate ownership structure. However, this policy
was watered down in practice, due to opposition from the
various government institutions that owned such hotels, and
the policy did not have the anticipated effect. Therefore,
new reform techniques are currently being sought to replace
this policy of “separating ownership and management”.

Accordingly, while pointing out that the reforms
of state-owned hotels aimed at “separating ownership
and management” are approaching the limits of their
effectiveness, this paper states that new reform techniques
that could replace this policy are being tried, such as
business mergers and privatization of state-owned hotels.
However, these new measures are also not without their
problems. Therefore, this paper discusses the issues
involved in adopting these new reform techniques.
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Research Division: International Activities,
Conferences and Workshops October - December 2005

From October 31 until November 5, Senior Economist
Hisako Tsuji took part in the China’s Northeastern
Development Strategy and New Possibilities for Sino-
Japanese Regional Cooperation study, which was organized
by the Ministry of Foreign Affairs and Ritsumeikan
University and conducted in Harbin, Changchun, Jilin,
Beijing, China.

On November 7, Researcher Shoichi Itoh took part in the
2nd Korean Energy Economics Institute workshop on A
Scenario for Co-Existence Among the Energy-Consuming
Countries of Northeast Asia, which was held in Seoul,
ROK.

On November 10-11, Senior Economist Hisako Tsuji took
part in the international seminar Transport Infrastructure
for Oil and Gas in Russia & the CIS, which was held in
Moscow, Russia.

On November 13-20, Senior Fellow Ikuo Mitsuhashi
conducted the Aomori — Vladivostok International Ferry
Survey in Vladivostok, Russia and other locations.

On November 14, the 7th Tokyo Seminar on the New
Northeast Asia was held at Tokyo International Forum. The
main speaker was Lin Jiabin, Deputy Director and Senior
Research Associate, Development Research Center of the
State Council of China.

On November 15, Researcher Shoichi Itoh took part in
the seminar Prospects for the Russian Federation: Russia
and the New Security Dynamic in Northeast Asia, which
was held by the Royal Institute of International Affairs in
London, UK.

On November 22, an exchange of opinions with professors
from the Moscow State Institute of International Relations
was held in ERINA’s Conference Room.

On November 23-29, Associate Senior Researcher
Masayuki Tsukuba conducted a study concerning China’s
Northeastern Development Policy in Shenyang, China.

On November 25, Research Division Director Vladimir
Ivanov took part in the 2005 Asia Energy Forum, which
was held at Tokyo Keidanren Kaikan.

From November 26 until December 2, Visiting Researcher
Shingo Narumi & Researcher Mitsuhiro Mimura conducted
a survey of Rajin Port in Yanji - Rason, DPRK.

On December 7, Research Division Director Vladimir
Ivanov took part in the conference A Vision for Regional
Cooperation in Northeast Asia, which was held in Seoul by
the Northeast Asia Economic Forum.

On December 13, the 8th Tokyo Seminar on the New
Northeast Asia was held at Tokyo International Forum. The
main speaker was Victor Larin, Director of the Institute of
History, Ethnography and Archaeology, Far Eastern Branch
of the Russian Academy of Sciences.

On December 20-24, Researcher Shoichi Itoh took part in
the 2nd Experts’ Meeting of the EastWest Institute Working
Group on Energy Cooperation Within G8 Plus, which was
held in Brussels, Belgium.

On December 21-24, Senior Economist Hisako Tsuji took
part in the Survey of China’s Northeastern Development
Strategy and New Potential for Sino-Japanese Regional
Cooperation, which was organized by the Ministry of
Foreign Affairs and Ritsumeikan University and conducted
in Shenyang & Dalian, China.
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