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NIIGATA

Niigata in a Nutshell



CURRENT SITUATION OF NIIGATA

https://www.citypopulation.de/en/japan/admin/15__niigata/ 

Graph 1. The population decline in Niigata (1995-2020)

Table1. The population growth rate in Niigata (1995-2020) Graph 2. Age distribution in Niigata (1995-2020)

https://www.citypopulation.de/en/japan/admin/15__niigata/


Accelerated youth exodus  

Systematic underutilization 
of local assets  

Chronic invisibility on 
global stage  

Legacy manufacturers' 
growth paralysis  

Ranks #47 in Japan prefecture tourism awareness 
(Japan Tourism Agency. (2023). Prefecture tourism awareness survey report 2023. 
Tokyo, Japan: Japan Tourism Agency.)  

Loses ¥90bn potential annual tourism/revenue  

WHY：No unified prefecture branding strategy  

90% firms >100 years + <5% AI sales adoption (Niigata 
Chamber of Commerce)  

Overseas revenue growth 34% below national average  

WHY ：No intelligentization subsidy/consulting framework  

20-34 age group ↓28% (2000-2023)

 12,000 skilled labor shortages in 
manufacturing/agriculture  

WHY：No cross-sector youth retention program

Only 12% rice straw valorized vs. 63% in Hokkaido  

¥7bn annual biomass waste ,missed circular 
economy opportunities  

WHY： Zero industrial upcycling partnerships 

Niigata in the Present: Low Local Awareness



3 With these, what does Niigata need?
1. Knowledge 

a. establish understanding among Niigata citizens, most especially 
students, on why Niigata is in its current state

b. for students: incorporate real-life problems in lessons (e.g., 
understanding Niigata in an economic way)

c. for citizens: local government can create projects that is centered in 
strengthening local knowledge (e.g., career fairs, pop-up markets 
composed of local sellers and small businesses)

d. for people outside the region: local government can make SNS account 
to promote their activity, culture and tradition.



3 With these, what does Niigata need? 
2. University-wide

a. University of Niigata Prefecture (and other universities) may take advantage of 
establishing partnerships with other companies that promote the abundant 
resources and the overall development of Niigata as well

b. Alongside international seminars like UNP’s Summer Seminar, universities can 
also do local seminars like this as Niigata locals can offer their better 
understanding as someone who lives near and knows the situation better

c. UNP can empower local resources and companies by 

i. offering students to have internships within these local companies

ii. incorporating lesson plans that establishes deeper sociological 
understanding 

like university of the Philippines 
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Conclusion
…



Thank you for your 
attention!
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